SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: 2010 Annual Traffic Count Program (Staff recommends approval).

REQUESTED ACTION: Approve Proposal
[ ] Work Session (Report Only) DATE OF MEETING: 11/24/2009
<] Regular Meeting [ ] Special Meeting

CONTRACT: [ |N/A Vendor/Entity: Wade Trim, Inc.
Effective Date: 11/25/2009 Termination Date: 3/26/2010
Managing Division / Dept: Public Works/Road and Bridge

BUDGET IMPACT: $46,537

<] Annual FUNDING SOURCE: County Transportation Trust

[ ] Capital EXPENDITURE ACCOUNT: 103-340-541-3436

[IN/A

HISTORY/FACTS/ISSUES:

Previously, the annual traffic count effort was accomplished by Road and Bridge in-house staff.
However current staffing levels in conjunction with construction inspection demands on the Road and
Bridge engineering staff necessitates that this activity to be contracted out annually. As a result, Road
and Bridge requested a proposal from Wade Trim, Inc., to perform the 2010 annual (countywide)
traffic counts on all collector roadways.

Attached for Board review is Work Order #15, for this annual effort in the amount $46,537.00. This
amount will cover the field counts, update of the spreadsheet provided to the consultant by Road and
Bridge along with the supplemental data outlined to be provided in the scope of work..

It should be noted that The Villages as part of resolution 2009-14 will be contributing $15,000 to this
effort.




